
PACIFIC GROVE UNIFIED SCHOOL DISTRICT

2020-21 First Interim and

Budget Revisions #2

Board Meeting:   December 17, 2020

6:30 pm
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Major budget changes since Budget 

Revisions #1 on 10/22/2020:

• Federal Sources: a decrease because 

some of the CARES act funds (RS 3220) 

have been spent last fiscal year

• State Sources: increase due to prior 

year’s unearned revenue, i.e. carryover 

funds

• Local Sources: increase due to new 

donations received in 2020-21

• Certificated & Classified Salaries and 

Employee Benefits: transfers between 

object codes and reflect actual 

encumbrances and expenditures

• Supplies: adjustments to reflect 

Proposition 39 and CTEIG carryover 

funds

• Services: increased spending due to 

Prop 39 and CTEIG carryover funds; 

increase in Psyched contract via a 

transfer from Certificated Salaries 

(savings from the unfilled position)

• Capital Outlay: increased expenditure 

for the purchase of a Dynamic Host 

Configuration Protocol/DHCP server

• Other Outgo: to increase interfund-

transfer to BASRP
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Without carryover 
funds of $566,492, 
Surplus is $815,046



Components of Fund Balance:
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Major highlights:

• 2020-21:

• Unrestricted General Fund 

Reserves projected at 

14.2% including the 

minimum statutory 

required reserve of 3%

• 2021-22:

• Property tax revenue 

projections have been 

revised from 2% to 3% due 

to trending analysis and 

tracking of home sales in 

the Pacific Grove regions

• 1% changes equates to 

approximately $292,500

• 2022-23:

• Property tax revenue 

projections remain at 3%



Revenues:

• Federal Revenue: 
• A decrease due to 

revised Adult Ed grants

Expenditures:

• Certificated & Classified 
Salaries and Employee 
Benefits: 

• Decrease due to 
adjusted classes

• Books & Supplies:
• Transfer between object 

codes

• Services:
• Transfer between object 

codes for Winter mailing
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▪ 2020-21:
▪ Minimal budget adjustments; 

expenditures are to reflect 

actual & encumbered payroll

▪ Classified Salaries:

▪ Certificated and Classified 

Salaries are currently paid out 

of the RS 3220 CARES Act 

funds, until December 31, 

when the funds expire

▪ Transfers in:
▪ Increased General Fund 

contribution to BASRP

▪ 2021-22 and 2022-23:
▪ Local Revenue: 
▪ Projected income from BASRP 

is projected to resume to the 

pre-covid 19 level

▪ Classified Salaries:
▪ With projected increase in 

local income, corresponding 

Classified Salaries will be paid 

by the program
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▪ REVENUES:

▪ Federal Revenue: 
▪ A decrease due to 

revised estimates

▪ EXPENDITURES:
▪ Minor adjustments to 

reflect actual payroll 
and encumbrances
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▪ No budget 

revisions 

necessary at this 

time

▪ The goal is to 

continue 

building up the 

Fund Balance for 

Deferred 

Maintenance 
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No budget 

revisions 

necessary
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• No budget 

revisions since 

Budget 

Revisions #1 

on October 

22, 2020

• Measure A, 

Series C, was 

issued in April 

2019 and will 

be spent 

through 2022-

23, for 

approximately 

$650,000 per 

year 
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▪ No budget revisions 

necessary
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What is a reasonable Reserve?
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Reserve for PG USD and Basic Aid School Districts
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